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*1 2 Figures include directors and executive officers.

Internal External

Total number of directors：                          8
Directors who are not Audit and 
Supervisory Committee members 
(Outside Directors)：

Directors who are Audit and 
Supervisory Committee members 
(Outside Directors)：

50%

Outside director
ratio

13%

 Female director
ratio

100%

Board of Directors
participation ratio

43
Average age

31
Age of 

the youngest officer

None
Introduction of 

measures to prevent 
takeover bids

*1 *2

5（2） （2）3

Governance Overview

CyberAgent is committed to conducting 
corporate activities in accordance with laws, 
regulations, social norms, ethics, and other 
rules as working to enhance the supervisory 
functions, transparency, and fairness of the 
Board of Directors.

Corporate Governance

E
S

G

04



105

0% 20

2008

Using a competitive environment to 
promote the execution of directors' 
duties and develop the management 
team

2018

Strengthening the management 
system in response to our 
diversifying business portfolio

2021
Further strengthening and enhancing 
our management structure by 
making a clear separation between 
supervision and execution

We introduced a system in which two 
of the eight directors are replaced 
every two years. While the system 
continued for 10 years, it ended in 
2018 when the system reached its 
limits due to difficulty in replacing key 
positions.

CA8

In order to realize a more robust 
management structure in the medium 
to long term, the number of directors 
was temporarily increased to improve 
risk management amid diversifying 
business operations.

Bulking up

A clear separation between 
supervision and execution was 
established to further strengthen 
corporate governance. In addition to 
transitioning to a new executive officer 
structure, the company also realized 
the structure in which half of the 
board members are from outside the 
company to further enhance the 
supervisory function of directors.

New executive officer structure

Outside
director 

ratio
50%

%
Outside
director

ratio

Outside
director

ratio

CyberAgent has been reinventing its 
management structure by utilizing a unique 
system that is tailored to the company's 
growth phases and business strategy. To 
further strengthen corporate governance, 
in December 2020 CyberAgent transitioned 
to a new executive officer structure with a 
clear separation between supervision and 
execution, and to further enhance supervisory 
functions, the structure ensures that half 
of the board members are from outside the 
company.

Changes in Our Management 
Structure
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Number of shares held: 1,529,907
Number of board meetings attended: 
13/13 (100%)

* The number of meetings of the Board of Directors attended by Kozo Takaoka is the number of meetings since the Ordinary General Meeting of Shareholders held on December 11, 
       2020, when he assumed the position of Outside Director of the Company.

Toko Shiotsuki
Director (Full-time Audit and 
Supervisory Committee member)

Number of shares held: 38,400
Number of board meetings attended: 
13/13 (100%)

Go Nakayama
DirectorDirector

Masao Horiuchi
Outside Director 
(Audit and Supervisory Committee member)

Kozo Takaoka
Outside Director 

Susumu Fujita
Representative Director, CEO

Tomomi Nakamura
Outside Director 
(Audit and Supervisory Committee member)

Koichi Nakamura
Outside Director 

Number of shares held: 0
Number of board meetings attended:
ー 

Number of shares held: 161,200
Number of board meetings attended: 
13/13 (100%)

Number of shares held: 0
Number of board meetings attended: 
11/11 (100%)*

Number of shares held: 10,000
Number of board meetings attended: 
13/13 (100%)

Number of shares held: 2,914,000
Number of board meetings attended: 
13/13 (100%)

Yusuke Hidaka

Number of shares held: 88,961,600
Number of board meetings attended: 
13/13 (100%)

There are a total of eight directors, including 
three directors who are members of the Audit 
and Supervisory Committee. Of these, four 
are outside directors.

Directors

New IndependentIndependentIndependentIndependent

Female
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Com
pany-w

ide functions

Managing Executive Officer
Takahito Naito

Koki Ukita
Managing Executive Officer

N
ew

 Business

Yuta Iizuka
Senior Managing Executive Officer

Tomohisa Nomura
Executive Officer

M
edia Business

CEO, President
Susumu Fujita

Senior Managing Executive Officer
Masahide Koike

Managing Executive Officer
Riku Yamada

Executive Officer
Tatsuhiko Taniguchi

Go Nakayama
Senior Managing Executive Officer

Yuko Ishida
Senior Managing Executive Officer

Tetsuhito Soyama
Managing Executive Officer,CHO

Masato Sato
Executive Officer

Takehiro Takeda
Executive Officer

Gam
e Business

Executive Vice President
Yusuke Hidaka

Senior Executive Officer Senior Executive Officer Executive Officer
Hiroyuki Ishii Eiji Koike Daiki Nakata Gaku Miyata

Executive Officer

Advertising business

Senior Managing Executive OfficerExecutive Vice PresidentExecutive Officer
Creative workFemale

Female

Executive OfficerExecutive Officer
Yosuke SatoTakunori FujiiYuka Yokoyama Takahiro YamauchiYasuo Okamoto

Technology

Technology

Managing Executive Officer, CTO
Norishige Nagase
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Koki Ukita
Managing Executive Officer
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Yuta Iizuka
Senior Managing Executive Officer

Tomohisa Nomura
Executive Officer

M
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CEO, President
Susumu Fujita

Senior Managing Executive Officer
Masahide Koike

Managing Executive Officer
Riku Yamada

Executive Officer
Tatsuhiko Taniguchi

Go Nakayama
Senior Managing Executive Officer

Yuko Ishida
Senior Managing Executive Officer

Tetsuhito Soyama
Managing Executive Officer,CHO

Masato Sato
Executive Officer

Takehiro Takeda
Executive Officer

Gam
e Business

Executive Vice President
Yusuke Hidaka

Senior Executive Officer Senior Executive Officer Executive Officer
Hiroyuki Ishii Eiji Koike Daiki Nakata Gaku Miyata

Executive Officer

Advertising business

Senior Managing Executive OfficerExecutive Vice PresidentExecutive Officer
Creative workFemale

Female

Executive OfficerExecutive Officer
Yosuke SatoTakunori FujiiYuka Yokoyama Takahiro YamauchiYasuo Okamoto

Technology

Technology

Managing Executive Officer, CTO
Norishige Nagase

We transitioned to a new executive officer 
structure in October 2020, and now have 24 
executive officers assigned to each business 
unit for comprehensive coverage.

Executive Officers
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At the end of September 2021, the Board of Directors (including current Audit and Supervisory Committee members) was given a questionnaire on the effectiveness of Board 
of Directors meetings. The overall score of the questionnaire was high, confirming that the Board of Directors serves appropriately. Also, its effectiveness has been ensured 
more than ever, especially with introducing a system in which the roles of supervision and execution are more clearly separated, also with more than half of the directors being 
independent from the current fiscal year. 

With regard to the number of times the Board of Directors convened as well as scope, quantity and content of agenda presented, the questionnaire found that there were 
no indications of problems and sufficient time was set aside for deliberation. The questionnaire also found that each director has an appropriate decision making process 
which is rooted in discussions that consider budget, earnings outlook, potential risks on business or management, etc., and that the board strives to improve corporate value, 
selection and concentration, and business expansion not only individual's specific realm of responsibility, but also across the entire company while working closely with 
outside directors.

The Board of Directors consists of five directors who are not members of the Audit Committee (including two outside directors) and three directors who are members of 
the Audit Committee (including two outside directors). Regular board meetings are held once a month and special meetings are held when necessary to make important 
decisions and supervise the executions and operations.  In addition, the Company established the Corporate Executive Office on October 2, 2020, with the aim of separating 
management oversight from business execution, and delegated some of the Board's executive authority to the Corporate Executive Office. The Board of Directors and the 
Corporate Executive Office have developed an agile management system and are working to strengthen  supervisory functions.

The Audit and Supervisory Committee consists of three Directors who are Audit and Supervisory Committee members (including two independent Outside Directors), and in 
general the Committee holds a regular meeting once a month to audit the execution of duties by Directors.

Structure of the Audit and Supervisory Committee

Audit and Supervisory Committee

Questionnaire on the Effectiveness of the Board of Director Meetings

Board of Directors

Tomomi NakamuraToko Shiotsuki Masao Horiuchi Audit and Supervisory Committee 
Meeting attendance: N/A

Audit and Supervisory Committee 
Meeting attendance:13/13 (100%)

Audit and Supervisory Committee 
Meeting attendance:13/13 (100%)

Outside Director, Audit and Supervisory 
Committee member

Director, full-time Audit and Supervisory 
Committee member

Outside Director, Audit and Supervisory 
Committee member

Board of Directors and 
Audit and Supervisory 
Committee

Outside OutsideNewIndependent Independent
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Classification Number of
Recipients

Amount of 
remuneration
(¥ million)

Subtotals for each type of 
remuneration (¥ million)

Monetary 
remuneration Stock options

Director who is NOT 
the Audit and 
Supervisory 
Committee members
 (Outside)

13
　
（2）

325

(31)

232

(27)

92

(4)

19

(8)

19

(8)

-
　
-

3
　
（2）

Director who IS the 
Audit and 
Supervisory
Committee members

 (Outside)

Total 
(Outside)

16
（4）

344
(40)

252
(35)

92
(4)

Stock Option System
Stock options are granted based on CyberAgent's consolidated sales with the objective of 
further boosting the motivation and morale, raising corporate value, and further strengthening 
corporate management.

Establishment of Nomination and Remuneration Advisory Committee
The Company established a Nomination and Remuneration Advisory Committee as the 
Board of Directors' optional advisory committee on October 30, 2019. The committee mostly 
consists of Independent Outside Directors to strengthen independence and objectivity of 
the nomination and remuneration function of the Board of Directors, and further enhancing 
corporate governance.

Total amount of remuneration of DirectorsBasic Policy

Policy on Determination of Performance-linked Remuneration

Other Remuneration Policies

The remuneration of the Company's Directors consists of basic remuneration as a fixed amount 
and performance-linked amount (both are monetary remuneration). The payment amount 
is determined within the limit of remuneration approved at the Annual General Meeting of 
Shareholders. After consulting the Nomination and Remuneration Advisory Committee, the 
Board of Directors determines the details based on the committee's report. Remuneration for 
Outside Directors will be limited to basic remuneration.

The basic remuneration shall be determined within the range of amounts determined in 
consideration of the position, grade, role, etc.

Performance-linked remuneration shall be funded from a certain percentage of the operating 
profit for each fiscal year, and shall be determined for Directors in charge of business execution, 
taking into consideration their performance and the degree of their contribution for the relevant 
fiscal year.

In the event that other non-monetary remuneration is to be paid, the Board of Directors will 
determine the policy regarding the content, calculation method of such remuneration in 
accordance with laws and regulations.

Policy for determining the content and amount of  
basic remunerationDirector 

Remuneration
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Initiatives to Annual General Meeting of Shareholders

Basic policy for information disclosure 

We are accelerating the delivery of convocation notices to ensure that our shareholders have sufficient time to review 
the agenda. Convocation notices are sent out at least one week prior to the statutory date (at least three weeks before 
the General Meeting of Shareholders). In addition, before notices are sent out, their Japanese and English versions are 
posted on CyberAgent’s corporate website (released on November 8, 2021.), on the Tokyo stock exchange website, and 
also on the electronic voting platform for rights holders. Exercise of voting rights through the internet has been available 
since 2007. 

CyberAgent strives to provide prompt information to shareholders and investors based on transparency and fairness. 
We are also dedicated to timely and proactive disclosure of information in accordance with the Financial Instruments 
and Exchange Act and Tokyo Stock Exchange timely disclosure rules, as well as information we deem valid for better 
understanding the company.

Management Transparency
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To ensure that we provide an environment where employees can work with  
peace of mind in the long term, we have established a personnel system that  
brings out people's full potential while also implementing a variety of  
measures related to support a healthy work style. 
We will strive to contribute to building a sustainable society by utilizing  
the expertise we have accumulated through the services and  
businesses we operate.

Scenes of the workplace vaccinationHealthy Workstyle

Based on the belief that the health of 
workers contributes to company growth, 
our Health Support Office, launched 
in 2016, plays a central role in creating 
an environment where employees can 
maximize their potential while also 
supporting their physical and mental 
health. We also provide free vaccinations 
in the company every year during flu 
season. CyberAgent promotes annual 
health checkups for directors and 
employees in order to detect illnesses as 
soon as possible and monitor health, and 
up to 98% of the staff are already taking 
advantage of this service.

As measures to deal with COVID-19, we 
provide an environment that maintains 
the efficiency level of employees' 
work even when working from home 
and have implemented a number of 
initiatives to monitor their condition 
and improve relationships. Also, to 
accelerate the vaccination process, we 
promptly implemented the government-
recommended vaccination program at 
the workplace, treating the time spent for 
vaccination and movement as work time, 
as well as granting employees up to two 
days of special leave if rest is needed due 
to an adverse reaction to the vaccine.

*Health checkup rate:
   non-consolidated CyberAgent

98%

Health Checkup 
Rate*
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Sunny

Cloudy

Rainy

Example Responses to GEPPO Performance Questions *
* GEPPO responses: Average of monthly responses from October 2020 to June 2021

62%

32%

6%

GEPPO, a Tool for Putting the 
Right Person in the Right Job and 
Assessing Staff Conditions

Once a month, we use GEPPO, a 
web-based questionnaire developed 
in-house, to survey employees about 
their performance and team conditions. 
By using weather symbols that make it 
easy to answer, the questionnaire has 
achieved an excellent response rate of 
96%. Each month, different questions 
are used to gain insight into employees' 
career trajectory, struggles, and other 
matters. A free comment space is 
also included to open a dialogue with 
staff, which helps us identify issues 
and individuals/departments under 

stress. Then, through communication, 
we work together to solve issues and 
ensure that the right person is assigned 
to the right job.
We also implement "Risk GEPPO" every 
quarter, where we survey employees 
on the risks they perceive within the 
company. This system is designed to 
proactively prevent losses that could 
arise in managing the company by not 
only identifying risks beforehand, but also 
raising employees' awareness of risks 
and focusing more attention on them.

Average Monthly 
GEPPO Response Rate

96%
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0%

20%

40%

60%
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321121110987654
2020 2021

66
74

76

62

5254

7274

56

47

9088

Government 
state-of-emergency 
declaration

Government 
state-of-emergency 
declaration

Working from home 2 days/week Working from home 2 days/week

Encouraged working from home 5 days/week *

Working from Home Ratio * Encouraged voluntarily, proactive remote working due to 
the increase of infected people in Tokyo

Online joining ceremony using the virtual shooting system

"Remo Day" (Remote Work Day), 
a System for Working from Home on 
Specific Days of the Week

In June 2020, we launched "Remo Day," a 
system where employees work remotely 
on specific days of the week, adopting 
a hybrid work style that combines both 
working at office and from home. In our 
monthly web survey “GEPPO,” 79% 
of people responded that "the work 
environment was supportive to take on 
challenges" even when working from 
home, and the system has achieved 
positive results in terms of workload 
distribution and creating a sense of team 
unity.

In other initiatives, we also live-streamed 
the joining ceremony for 2021 new 
graduate hires by using a "virtual shooting 
system." The ceremony incorporated 
production elements only possible 
under an online format that also allowed 
all employees to watch the ceremony, 
making it a great opportunity for the whole 
company to welcome new employees. 
Going forward, we will continue to strive 
to combine the advantages of remote 
work, teamwork, and dynamism.
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In support of the Sustainable Development 
Goals (SDGs) adopted at the 2015 United 
Nations Summit, CyberAgent is committed 
to contributing to the SDG goals by 
utilizing the know-how we have built up 
over the years through the services and 
businesses we operate.

Our commitment 
to the Sustainable
Development Goals
(SDGs)
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Online exchange event with players at an elementary school

Production and provision of after-school English class teaching 
materials that feature video appearances by players

"Connect Together" project delivers uniforms donated by fans and 
supporters to children in Machida City

Visits to football schools to participate in training and mini games

FC Machida ZELVIA Works with 
Local Community

Through its "Hometown Activities," the 
football club FC Machida ZELVIA holds 
online exchange events with elementary 
schools in Machida, Tokyo; participates 
in Fan Football School; and implements 
a project in which supporters donate 
uniforms to children living in Machida. 
In the area of health and welfare, 
the football club is also engaged in 

contributing to local community through 
sports. For example, it has donated 
stuffed toys of its mascot "Zelvy" as gifts 
to newborn babies, and also entered 
into a "Comprehensive Collaborative 
Agreement for Health Promotion" with the 
Machida City Health Center to participate 
in health promotion initiatives such as 
heat stroke and cancer prevention.
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Breaking news: Press conferences are broadcast live and uncut

Permanent emergency channel: Delivers constant info on COVID-19

ABEMA not only provides free access to 
the latest news and information, but we 
have also added an emergency channel 
that delivers real-time information for 
disaster-affected persons 24-hours-a-
day in the event of a disaster or other 
emergency such as an Earthquake Early 
Warning.
During the Kumamoto earthquake which 
occurred when the channel first launched 
in April 2016, it broadcast an earthquake 
bulletin immediately after the earthquake 
strike, and continued to deliver the 
latest earthquake-related information 
for around 49 and a half hours, including 

special programs only available on the 
AbemaNews Channel, which was also 
used as a means of gathering information 
in the disaster-affected area. In addition, 
its full-coverage live broadcasts of 
press conferences and focus on speed 
in delivering breaking news have been 
successful in building up a viewership 
base that thinks to "Check ABEMA 
First" whenever something happens. 
Going forward, ABEMA recognizes the 
importance of its role in society as a new 
information infrastructure in the age of 
the internet, and will continue to fulfill it.

ABEMA as an Emergency 
Information Infrastructure during 
Disasters
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With a view to a highly-developed future 
IT society, programming education 
has become compulsory in elementary 
schools from FY2020. CA Tech Kids 
Inc. had played a part in the lobbying 
process. Since its launch in 2013, it 
has provided opportunities to learn 
programming to over 30,000 children 
through its programming schools and 
workshops in various locations. 
In addition to its directly-operated 
schools, CA Tech Kids is also actively 
involved in supporting programming 
education throughout Japan, especially 

in rural areas. For elementary schools and 
local governments that face issues such 
as a shortage of instructors, CA Tech 
Kids provides on-site classes, instructor 
development training, and curricula that 
facilitate the realization of independent 
and sustainable programming education 
in those municipalities. It also holds the 
"Tech Kids Grand Prix," a contest to 
discover Japan's top kids programmer, 
and collaborates with local government 
to hold regional contests for local 
elementary school students free of 
charge.

Providing Online Learning Materials 
to Cram Schools and Other Learning 
Service Providers Nationwide
CA Tech Kids has developed the "QUREO Programming 
Classroom," a programming class for elementary 
school students that has grown to over 2,300 classes 
in all 47 prefectures (No.1 in Japan for number of 
programming classes for elementary school students).

Promoting Programming Education 
through Public-private Partnerships
In cooperation with Shibuya Ward where its head 
office is located, CA Tech Kids implements the "Kids 
VALLEY Future Learning Project" with the aim of 
producing human resources with the qualities and 
abilities necessary for the next generation through 
programming education provision.

Programming Project is Developing 
the Engineers of the Future

Full Support for Realizing Independent 
Programming Education in Rural Areas
CA Tech Kids contributes to realizing an environment 
for independent programming education by providing 
on-site classes, instructor training, and curricula to 
local governments and elementary schools, including 
those on remote islands.

Programming Contests for Elementary 
School Students Nationwide
Under its slogan, "You are the creators of the 21st 
century," it holds "Tech Kids Grand Prix," Japan's 
largest programming contest, and provides free 
support for regional contests in collaboration with 
local governments.
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CyberAgent makes it possible for junior 
high and high school students across 
Japan to visit companies in an online 
format. We provide opportunities for 
students to envisage their future career 
and occupation by introducing our 
business and services, and familiarizing 
them with the working styles of 
employees. Aiming to promote a better 
understanding of the internet industry 
and our company, this initiative provides 
an opportunity to choose a future career 

by getting acquainted with internet 
services and the latest technology. It also 
provides career education for children, 
who will be the leaders of the future, 
through communication with employees 
working in the real world.
Launched in August 2020, 19 students 
from 7 schools participated in FY2020, 
but this dramatically increased to 186 
students from 16 schools in FY2021, 
providing an opportunity for many junior/
high school students to participate. A scene from an online company visit

(Online) Company Visits for Junior and 
Senior High School Students
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REALGATE Inc., which joined the 
Group in July 2021, has a track record 
of revitalizing over 60 old buildings 
in central Tokyo, especially around 
Shibuya, to provide shared office 
spaces to start-up companies. For aging 
buildings that have lost competitiveness 
due to deterioration, REALGATE not 
only performs seismic retrofits and 
repurposes them, but also boosts their 
value by realizing creative spaces with 
stylish design, and reinvents them as 
attractive properties that have increased 

social value. REALGATE pursues the 
creation of a recycling-oriented society 
by effectively utilizing existing resources 
and enhancing their value.
By drawing on our technological 
capabilities and expertise in the digital 
field, we are not only promoting DX in the 
real estate sector but also contributing 
to the creation of flexible workplaces 
and urban development by combining IT 
with the creative real estate capabilities 
of REALGATE.

Before

After

Renovation example: PORTAL POINT - Ebisu-

Revitalizing Older Buildings 
in Central Tokyo by Development 
into Shared Offices
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Makuake, Inc. supports industries by 
providing a platform “Makuake” where 
the creators of products and services can 
share the stories and thoughts behind 
the development of their products and 
services, and these products or services 
are then purchased by individuals who 
feel a connection with them. Through 
this, the platform helps facilitate the birth 
of new products and services.
In 2021, in response to the government-
issued state-of-emergency, we 
implemented an Online Sake Market to 
support the sake breweries and retailers 
who continue to face unfavorable 

conditions due to reduced hours at food 
and drink establishments. This online 
market has supported the challenge of 
sake breweries and retailers, allowing 
them to attract supporters by sharing 
their commitment to sake brewing and 
recommended ways to drink sake in 
their own words to motivate supporters 
to purchase the products they wish to 
support. 
Makuake has also contributed greatly 
to the revitalization of local economies, 
with local projects accounting for as 
much as 70% of all projects on the 
platform.

Support for Creating Social Value
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Supporting new product planning 
that reflects consumer response at 
an apparel company
Through apparel-related company BEAMS, 
support is provided to develop new products 
based on consumer response and market needs, 
as well as internal recruitment aimed at identifying 
outstanding employees.

Efforts to develop products that 
prevent inventory loss
Several supporters purchased cooking utensils 
created in Tsubame-Sanjo in Niigata prefecture 
where many small metalworking companies are 
concentrated.

Private technical college project 
aims to open a school in Kamiyama, 
Tokushima prefecture
Kamiyama Marugoto Technical College (tentative 
name) aims to realize a school that fosters design, 
technology, and entrepreneurship while providing 
its students with the technical and interpersonal 
skills needed to survive in today's world.

Providing opportunities to try sake from 
sake breweries across Japan to counteract 
the negative impact of COVID-19

Over 40 sake breweries from across Japan 
have collected some 160 million yen by taking 
advantage of the cultural trend of drinking at 
home, which has emerged from stay-at-home 
requests due to COVID-19.
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Creation of Employment Opportunities

CyberAgent creates employment 
opportunities through the establishment 
of regional subsidiaries such as CA 
Advance, Inc. where roughly 1,200 
employees at bases in Okinawa, Sendai 
and other locations carry out internet 
advertising activities and handle customer 
support for the media business.     
In 2007, we launched subsidiary 
CyberAgent Will, Inc. based on the 
'Act on Employment Promotion of 
Persons with Disabilities' to proactively 
employ persons with disabilities. 
Through participation in joint explanatory 

meetings and interviews at various 
locales, we have enhanced recruitment 
abilities and systematically expanded 
employment opportunities. CyberAgent 
Will is engaged in proactively hiring 
disabled persons who possess high-level 
computer operating and technical skills. 
CyberAgent is committed to ensuring 
a comfortable work environment for 
staff from a variety of backgrounds, for 
example, by establishing a leave system 
that allows regular hospital visits, and 
providing monthly meetings with external 
counselors to discuss issues.

Photo of the CA Advance, Inc. office
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Providing an AI-driven Automated  
Phone Response Service for Making  
COVID-19 Vaccination Reservations

The need to establish implementation 
systems, streamline administrative 
work, and secure consultation systems 
in municipalities across the country for 
COVID-19 vaccinations have quickly 
arised. The GovTech Development 
Center, a specialized team that supports 
the digital transformation (DX) of public 
offices and municipalities, started to 
provide the Coronavirus Vaccine AI 
Phone Agent, an automated AI-driven 
phone response service dedicated to 
handling inquiries and reservations for 
the COVID-19 vaccination.
This service was first introduced in 
April 2021 in Mie Prefecture and Tama 

City in Tokyo, and since then, it has 
been used by local governments 
across Japan where it has successfully 
processed more than ten thousand 
COVID-19 vaccination reservations 
using the Coronavirus Vaccine AI Phone 
Agent. We are committed to continuing 
to support the digital transformation 
(DX) of companies, governments, and 
municipalities by leveraging our strengths 
in digital marketing and operations, our 
extensive knowledge of AI and DX, and 
our industry-academia collaborations in 
our aim to create "great services that are 
actually used" and provide high levels of 
convenience and satisfaction for citizens.
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We have launched a project to Promote 
and Raise Awareness of SDGs among 
staff, providing opportunities to gain a 
better understanding through internal 
newsletters and other means. This 
project is a measure to raise awareness 
of SDGs by encouraging employees to 
communicate, in their own words, what 
SDGs initiatives deliberately carry out in 
their daily lives such as environmentally-

conscious habits, as well as effective 
approaches that incorporate when 
developing services.
Also, through the introduction of original 
characters, the "SDGees," created by 
an in-house creator, we are expanding 
opportunities for exposure to SDGs in a 
more approachable way, and we continue 
to find ways to keep the project exciting.

Project to Promote and Raise Awareness of 
SDGs Among Staff
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CoverageNon-consolidatedItems Coverage Consolidated

Total

Male(%)

Female(%)

Total

Male(%)

Female(%)

Ratio (%)

Ratio (%)

Total

Male(%)

Female(%)

Total

Male(%)

Female(%)

Total

Male(%)

Female(%)

Ratio (%)

years

Ratio (%)

age

20s (%)

30s (%)

40s (%)

50s (%)

60s (%)

Total(JPY)

Male

Female

Total

Male

Female

Total

Total

Total

Total

Ratio (%)

1,702

66.2%

33.8%

270

80.0%

20.0%

12.5%

20.0%

48

70.8%

29.2%

339

74.6%

25.4%

134

76.1%

23.9%

6.3

8.0%

34.1

36.2%

43.9%

19.1%

0.8%

0.0%

7,711,000

6.3%

100%

100%

0

69

65.0%

87.0%

98.0%

1,634

96.0%

100%

99.5%

99.5%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100.0%

99.4%

99.4%

99.4%

99.4%

99.4%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

5,944

66.7%

33.3%

478

79.9%

20.1%

-

-

-

-

-

735

-

-

412

-

-

2.35%

-

-

37.6%

44.4%

17.0%

0.9%

0.0%

-

-

-

-

-

-

-

-

-

-

-

100%

88.6%

88.6%

69.0%

69.0%

69.0%

-

-

-

-

-

100%

-

-

100%

-

-

100%*

-

100%*

-

87.8%

87.8%

87.8%

87.8%

87.8%

-

-

-

-

-

-

-

-

-

-

-

Total no. of employees:
 gender composition (%)

% of female in Directors

% of female in Corporate Officers & Managers

No. of employees in managerial positions
(Employees who perform managerial or 
supervisory duties and employees above 
a certain grade such as managers)

% of new appointments to 
managerial positions

No. of employees hired

No. of mid-career hires 
to new full-time hires

% of employees with disabilities in overall workforce
(Employees working at CyberAgent Will, Inc. a special-purpose subsidiary)

No. of employees using work 
from home program
(Utilization rate during recommended remote work periods, 
such as the state of emergency declarations)

*Employees of a consolidated subsidiary that is certified as special-purpose subsidiaries are covered. (As of June 1, 2021)

Average length of service

Turnover Rate

Average age

Age distribution of employees

% of employees taking childcare leave

Average annual salary of employees

Return to work ratio after childcare leave

% of employees taking stress test

% of employees who responded they are 
satisfied with their job in the stress test

% of employees taking regular medical checkups

No. of employees working shorter hours 
for childcare reasons
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CoverageNon-consolidatedItems Coverage Consolidated

Total

Male(%)

Female(%)

Total

Male(%)

Female(%)

Ratio (%)

Ratio (%)

Total

Male(%)

Female(%)

Total

Male(%)

Female(%)

Total

Male(%)

Female(%)

Ratio (%)

years

Ratio (%)

age

20s (%)

30s (%)

40s (%)

50s (%)

60s (%)

Total(JPY)

Male

Female

Total

Male

Female

Total

Total

Total

Total

Ratio (%)

1,702

66.2%

33.8%

270

80.0%

20.0%

12.5%

20.0%

48

70.8%

29.2%

339

74.6%

25.4%

134

76.1%

23.9%

6.3

8.0%

34.1

36.2%

43.9%

19.1%

0.8%

0.0%

7,711,000

6.3%

100%

100%

0

69

65.0%

87.0%

98.0%

1,634

96.0%

100%

99.5%

99.5%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100.0%

99.4%

99.4%

99.4%

99.4%

99.4%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

5,944

66.7%

33.3%

478

79.9%

20.1%

-

-

-

-

-

735

-

-

412

-

-

2.35%

-

-

37.6%

44.4%

17.0%

0.9%

0.0%

-

-

-

-

-

-

-

-

-

-

-

100%

88.6%

88.6%

69.0%

69.0%

69.0%

-

-

-

-

-

100%

-

-

100%

-

-

100%*

-

100%*

-

87.8%

87.8%

87.8%

87.8%

87.8%

-

-

-

-

-

-

-

-

-

-

-

Total no. of employees:
 gender composition (%)

% of female in Directors

% of female in Corporate Officers & Managers

No. of employees in managerial positions
(Employees who perform managerial or 
supervisory duties and employees above 
a certain grade such as managers)

% of new appointments to 
managerial positions

No. of employees hired

No. of mid-career hires 
to new full-time hires

% of employees with disabilities in overall workforce
(Employees working at CyberAgent Will, Inc. a special-purpose subsidiary)

No. of employees using work 
from home program
(Utilization rate during recommended remote work periods, 
such as the state of emergency declarations)

*Employees of a consolidated subsidiary that is certified as special-purpose subsidiaries are covered. (As of June 1, 2021)

Average length of service

Turnover Rate

Average age

Age distribution of employees

% of employees taking childcare leave

Average annual salary of employees

Return to work ratio after childcare leave

% of employees taking stress test

% of employees who responded they are 
satisfied with their job in the stress test

% of employees taking regular medical checkups

No. of employees working shorter hours 
for childcare reasons
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Scope 3 Emissions per Category（%）

FY2019 FY2020 FY2021

1

Category

3

5

6

Purchased Goods and Services

Fuel- and energyrelated activities
(not included in Scope 1 or Scope 2)

Waste generated in operations

Business travel

7 Employee commuting

FY2019 FY2020 FY2021

Scope 1

Scope 2（Market-based）

Scope 2（Location-based）

Scope 3

Total GHG Emissions
（Market-based）

Total GHG Emissions
（Location-based）

Scopes *2

GHG Emissions [t-CO2]

*1 Scope of coverage　Scope 2 and category 1，3，5，6，7 of Scope 3 
*2 Scopes      
      Scope 1 Direct emissions from our owned or controlled sources such as offices and data centers. (Due to the combustion of gases and other fuels)
      Scope 2 Indirect emissions from the use of electricity and heat supplied by other companies in our main domestic offices and data centers. 
      Scope 3 Indirect emissions other than Scope 1 and 2 （Applicable categories only）
*3 Emissions intensity per net sales:（Scope1＋2 emissions）/Consolidated net sales（million yen）

0

6,155

5,856

11,403

17,558

17,259

0

8,480

8,033

7,141

15,621

15,174

0

6,023

5,739

19,755

25,778

25,494

17%

6%

1%

69%

7%

18%

9%

0.3%

58%

15%

31%

17%

1%

32%

19%

Emissions Intensity per Net Sales*3

FY2019 FY2020 FY2021

Emissions intensity in t-CO2 
per net sales(t-CO2/million yen) 
*market-based Scope 2

Emissions intensity in t-CO2 
per net sales (t-CO2/million yen) 
*location-based Scope 2

Consolidated net sales
（million yen）

FY2019 FY2020 FY2021

453,611 478,566

666,460

0.0183

0.0142

0.0113

Consolidated net sales（million yen）

0.0188

0.0183

453,611 

0.0166

0.0142

478,566 

0.0120

0.0113

666,460 

Emissions intensity per net sales（t-CO2/million yen）

Due to the nature of our business, which is mainly in the Internet 
domain, the calculation of CO2 emissions covers emissions from 
our main domestic offices, emissions from the data centers for 
the operation of the internet services we provide, employees' 
commuting, and business trips, etc. As a result of the consolidation 
of dispersed offices from March 2019 and a decrease in travel and 
business expenses due to the encouragement of telecommuting 
at the time of spread of coronavirus infection, total emissions 
(location-based) decreased by 35% in FY2020 compared to 
FY2019 and by 20% in FY2021 compared to the previous year. In 
addition, the emissions intensity per net sales (t-CO2/million yen, 
location-based) for FY2021 is very low at 0.0113. We expect to 
expand our business continuously in coming years and increase 
the number of employees accordingly. However, we will strive to 
reduce the emissions intensity per net sales (t-CO2/million yen) by 
improving our business efficiency and work environment.

Climate Change Engagement
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