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Risks & Opportunities
Adaptability to Change for Realizing Sustainable Growth



To generate new value 
through the creation of new 
businesses

Adaptability to Change for Realizing Sustainable Growth0 7 2

Risks & Opportunities
CyberAgent has established a wide range of systems for continuing to create new opportunities in the 
ever-changing internet domain. Through the operation of these systems, we manage a variety of risks, 
including the inability to respond or slow response to change, in order to ensure sustainable growth.

· Risks related to future uncertainties, 
including changes in social 
conditions, economic conditions 
/economic downturn, and major 
changes in accounting standards or 
taxation systems

Ashita Kaigi
(Meeting for Tomorrow)

Financial Strategy Meeting

CAJJ program 

Startup JJJ 

Cycom

In order to maintain growth in the fast-changing internet industry, it is important 
for us to respond quickly to changes in the environment and consumer 
preferences, and continue developing new businesses. Amid major trends, 
CyberAgent's greatest risk management challenges are to rapidly "create new 
businesses in response to change" and "turn risk into opportunity." Even during 
the state-of-emergency declaration and voluntary stay-at-home order in April 
2020, we made the decision to move our Ashita Kaigi (Meeting for Tomorrow) 
meeting online, which was held just nine business days later. This resulted in 
passing and quickly implementing a total of 16 resolutions.

Social Change

· Existing technologies and services 
becoming obsolete due to the 
emergence of new technologies

· Loss of competitiveness due to the 
inability to predict or slow prediction 
of technological innovation

The wide range of CyberAgent services ― including ABEMA video media, over 50 
smartphone games, and advertising products and creative work that apply the 
latest technologies ― are created by some 2,000 engineers and creators using an 
extensive range of technologies. While updating our services by validating and 
introducing the newest technologies, which continue to evolve each year in every 
area of technology, we continue to cross-departmentally share the vast range of 
knowledge and resources built up at CyberAgent to improve the technological 
capabilities that are necessary to compete as an internet company. At research 
institutes, we are working on development of the latest technologies and their 
practical applications, aiming to achieve a balance between finding solutions to 
business challenges and contributing to academia.

Technological 
Innovation
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Technology Map

AI Lab

Akihabara Lab
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To create new value, 
including new services that 
utilize the latest in technology

Risk item Content Response approach Procedures and Systems that 
Provide Countermeasures

Opportunities
 (value creation)
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Risk item Content Response approach Procedures and Systems that 
Provide Countermeasures

Opportunities
 (value creation)

· Intense hiring competition making it 
virtually impossible to recruit and 
retain enough talented people

· Lack of management succession

To secure highly-capable personnel, we have implemented a number of HR 
measures that emphasize 'hiring, training, active utilization, and putting the right 
person in the right place.' We continue to aggressively recruit employees through 
such measures as holding online internships, which are popular among students 
even during the COVID-19 pandemic. Through a variety of measures aimed at 
both HR development and organizational rejuvenation, we are creating an 
environment and culture where each and every employee is able to reach their 
full potential in terms of performance.

Securing 
Human 
Resources

・Changes in the business environment due 
to climate change

To preserve the global environment and contribute to the realization of a 
sustainable society, CyberAgent strives for balance in reducing environmental 
impact from climate change while also maintaining the efficiency of business 
activities at the same time.
If an earthquake, typhoon, or other natural disaster should occur, CyberAgent 
has systems in place to quickly and appropriately implement crisis management 
and recovery measures.

Natural 
Disasters, etc.

· System outages due to malware infection or 
unauthorized access, data corruption, and 
information theft

· Loss, leakage, removal or misuse of 
personal, technical or other important 
information

· Financial damage or loss of technological 
competitiveness due to a third party 
exploiting leaked critical information

· Reputation damage, incurring of damage 
compensation, loss of public trust, loss of 
opportunities, etc. arising from the above

Information Security

Protect Personal Information

As an internet service provider entrusted with significant amounts of personal 
data, we are working to reduce information security risks and protect personal 
information through measures based on four key elements: organization, people, 
technology and office.

Information 
Security

DRAFT

YMCA

CA BASE AWARD

CA BASE CAMP

JB Career Program

CAramel
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ESG Environment

To boost competitiveness 
and achieve sustained 
corporate growth by 
bolstering human resources

To gain public trust by 
providing safe, secure and 
reliable services

Adaptability to Change for Realizing Sustainable Growth0 7 3

To create sustainable 
societies

https://www.cyberagent.co.jp/en/way/security/info_security/
https://www.cyberagent.co.jp/en/way/security/privacy/
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15· Outflow of talent due to lack of a healthy, 
hygienic work environment for employees

Healthy WorkstyleWe value the health of employees and provide an environment in which they can 
work free from mental and physical stress.

Working 
Environment

· Impact on business activities due to 
tightening of regulations and the 
establishment of new guidelines and 
self-regulatory rules in our business areas

Including the Japan Association of New Economy (JANE), we belong to industry 
groups connected to each of our business areas, and we str ive to build 
relationships with relevant ministries and agencies while carrying out other 
activities such as information gathering and making policy recommendations.

Legal 
Regulations

· Loss of trust or damage to corporate value 
as a result of staff violating laws or infringing 
on the intellectual property rights of a third 
party

Risk GEPPO
Management Training

Our Mission Statement, which serves as our code of conduct, clearly states our 
intention to be a "highly moral company that thoroughly complies with the law." 
Thus, we are continuously improving our environment to ensure that al l 
employees have a strong sense of ethics and responsibility for their actions.

Compliance

To boost hiring 
competitiveness and ensure 
growth opportunities by 
providing a pleasant working 
environment

To create business 
opportunities

To eliminate non-compliance 
and foster public trust

Risk item Content Response approach Procedures and Systems that 
Provide Countermeasures

Opportunities
 (value creation)

Adaptability to Change for Realizing Sustainable Growth0 7 4
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· Damage to our brand image, loss of public 
trust or confidence, and claims for damages 
compensation from users, including minors, 
who suffer damage while using our games

In all the games that we operate, CyberAgent is committed to protecting young 
users and providing fun games in a safe and secure environment for all people 
who use our services. To ensure this, we deliver services in strict compliance 
with all relevant guidelines.

Game Business

17

Safe and Sound Gaming 
Operations

· Damage to our brand image, loss of public 
trust or confidence, and claims for damages 
compensation from users, including minors, 
who suffer damage while using our media 
services.

CyberAgent is committed to sound management of all media services that we 
operate in order to protect underage users as well as provide a safe and secure 
environment for all people who use our services.

Media Business To foster social trust as a safe 
and secure service provider 
by developing procedures 
and systems that protect 
users

Safe and Sound Media Service 
Operation

Safe and Sound Dating 
App Service

Risk item Content Response approach Procedures and Systems that 
Provide Countermeasures

Opportunities
 (value creation)

Adaptability to Change for Realizing Sustainable Growth0 7 5
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Advertising Compliance· Improper billing of advertising expenses 
from ad fraud, loss of public trust or 
confidence in the Company's advertising 
business due to damage to advertisers' 
brand value, compensation claims due to 
damages, etc.

In our advertising business, CyberAgent has been focused on improving our 
advertising-related compliance structure. As a leading internet advertising 
company, our goals are to promote sound and transparent adver t is ing 
transactions, and to be an advertising agency to which advertisers can place ads 
with full confidence.

Internet 
Advertising 
Business

To foster public trust as a safe 
and secure service provider 
by establishing procedures 
and systems that protect 
advertisers

To foster social trust as a safe 
and secure service provider 
by developing procedures 
and systems that protect 
users

https://www.cyberagent.co.jp/en/way/info/detail/id=20456
https://www.cyberagent.co.jp/en/way/info/detail/id=20561
https://www.cyberagent.co.jp/en/way/info/detail/id=20538


Social Change

"Ashita Kaigi" is a meeting (=kaigi) led by the management team, in which 
new business initiatives and solutions that could improve CyberAgent's future 
(=ashita) are proposed and decided upon. Twice a year, each executive 
officer selects four people from among our business leaders and specialists 
to assemble teams that compete by delivering proposals. From September 
2019, the format was changed from a 'ranking' format where participants 
compete for total score, to a 'tournament' format. This brought the event to a 
whole new level of tension.
Since its inception in 2006, Ashita Kaigi has resulted in the establishment of 
29 subsidiaries. From these new businesses, we have generated cumulative 
sales of roughly 288* billion yen and an operating income of around 40.5* 
billion yen, thereby greatly contributing to business expansion.

* As of September 30, 2020

Ashita Kaigi being held online

01 Ashita Kaigi (Meeting for Tomorrow)

Risks & Opportunities

Adaptability to Change for Realizing Sustainable Growth0 7 6



Financial Strategy Meeting poster

03

Strategic meetings are held once per quarter for all businesses operated by CyberAgent for the purpose of honing a 
'strategic mindset' among business managers. At meetings, each business manager explains their business strategy 
to President Fujita, providing an opportunity to assess the growth of the business. If there are no signs that business 
growth either matches or exceeds growth of the overall market, strategic changes are implemented such as 
rethinking business content or even withdrawal of the business.

This training program derives its name from CyberAgent plus Japanese words for business ("Jigyo") and personnel 
("Jinzai").
Businesses are ranked by level of operating income and efforts are directed towards achieving growth. Under clearly 
established criteria for withdrawal, if the business posts a revenue and earnings decline for two consecutive 
quarters, the business is either discontinued or the general manager is replaced.
Meetings are also held once a month with all subsidiaries and businesses associated with the CAJJ program to 
promote competition and collaboration, such as by boosting intra-group synergies and horizontally deploying risk 
management.

Financial Strategy Meeting CAJJ program02

Ranking Criteria

Withdrawal criteria
Withdraw if income and profit decrease for two consecutive quarters

Quarterly operating profit of 1 billion plus (yen)

Quarterly operating profit of 100 million plus (yen)

Operating at a profit

J1

J2

J3

Adaptability to Change for Realizing Sustainable Growth0 7 7



"Startup JJJ" Awards Ceremony

Startup JJJ is a training program whose name is derived from the Japanese words for new business ("Jigyo"), 
personnel ("Jinzai"), and market value ("Jikasougaku"). Generally targeting start-up businesses within two years of 
being launched that are currently receiving upfront investment, their market value is evaluated based on the idea that 
we want them to become number one in their market, or to become a project with meaningful impact to CyberAgent.
In Startup JJJ, businesses are ranked by market value and efforts are directed towards achieving growth. Under 
clearly established criteria for withdrawal, a business is discontinued if it exhibits no growth for six consecutive 
quarters or is unable to demonstrate any competitive advantage.

Startup JJJ04

Withdrawal criteria

A business may be discontinued if its seed period continues for six consecutive quarters
(18 months) or gross profit declines for three consecutive quarters.

¥3 billion - ¥5 billion

¥500 million - ¥1 billion

¥1 billion - ¥3 billion

¥100 million - ¥500 million

Not calculable - ¥100 millionSeed

Early

Series A

Series B

Prelisting

Listed to CAJJ when estimated 
market value exceeds 5 billion yen

Evaluation Criteria for Business Value Improvement

Ranked by estimated market value

Adaptability to Change for Realizing Sustainable Growth0 7 8



Cycom launched in October 2019 as a new project that allows regular and prospective employees to take on the 
challenge of proposing new business ideas. Proposers whose submissions have passed screening present their new 
business proposals to President Fujita, which is video streamed internally at the company. The process allows 
employees other than the proposer to, through feedback, also learn important aspects of the review process.

"Cycom," a New Business Creation Project05

Adaptability to Change for Realizing Sustainable Growth0 7 9



Technological innovation

Technology Map is a visualization of technology use in each business area of 
the CyberAgent Group.
The map is designed for sharing technical know-how, including reviews and 
case studies based on their use in libraries and frameworks, and to establish 
cross-organizational technical links between businesses and subsidiaries.

Technology Map 202006

Risks & Opportunities

Adaptability to Change for Realizing Sustainable Growth0 8 0



Akihabara Lab

AI Lab

Akihabara Lab is an R&D organization with around 40 engineers who specialize in large-scale data processing, data 
analysis, and machine learning. The Akihabara office itself was established in April 2011. The lab provides a platform 
for the large-scale gathering and processing of data accumulated in media services operated by CyberAgent, and is 
engaged in building and providing systems that can be effectively used in services and improve user satisfaction, 
especially those that use machine learning, natural language processing technology, and data analysis.

Akihabara Lab0807

The AI Lab was established to conduct R&D on a wide range of AI technologies related to general digital marketing. 
The lab includes researchers who specialize in machine learning, econometrics, computer-vision, natural language 
processing, HAI/HRI etc., and who engage in research mainly in four areas: (1) ad creative work creation support 
and machine learning driven automatic content-generating technology, (2) applied research on customer service 
technologies using virtual interactive agents, (3) developing better and more efficient methods of decision-making 
through the application of economics, and (4) hyperparameter optimization to maximize the performance of machine 
learning models that support the advertising system.

The lab also collaborates in several fields with universities and research institutes (Osaka University, Yale University, 
Tokyo Institute of Technology, etc.) that hold advanced AI research technology and are actively involved in practical 
applications; it promotes R&D aimed at not only solving business problems but also contributing to academia; and it 
presents the results of research at forums such as international conferences on AI technology and the Japan 
Economic Association.

Adaptability to Change for Realizing Sustainable Growth0 8 1



Securing Human Resources

DRAFT is an elite internship that can only be attended by students carefully 
selected from various internships that CyberAgent carries out across the 
country. Held annually since 2016, proposals from the winning team are 
commercialized, and we have seen an increasing number of cases* where 
past graduates have become the persons assigned to launch subsidiaries or 
put in charge of managing a service.

DRAFT09

Risks & Opportunities

Adaptability to Change for Realizing Sustainable Growth0 8 2



This company-wide project has a number of objectives: to connect the energy 
and passion of young employees in their 20s to the next generation; to boost 
the company's top line while increasing chances for promotion; and to create 
opportunities to think about CyberAgent's future with a sense of ownership. 
The project is led by a team of young leader-class employees in their 20s 
who engage in a wide range of activities both in and outside the company.
Since 40.6% of our organization is made up of people in their 20s, these 
young employees have ownership ― meaning that "they are the ones 
responsible for creating a company that will epitomize the 21st century." Even 
as our organization grows larger in the future, this measure is designed to 
ensure we can continue as a company where young employees play an 
active role.

YMCA10

Adaptability to Change for Realizing Sustainable Growth0 8 3



This award system recognizes engineers and creators who are playing active roles in the company. Because the 
jobs of engineers and creators are highly-segmented, it was decided to hold this event based on suggestions to 
create an opportunity to recognize engineers with a more detailed focus. The event is also primarily implemented by 
engineers in the field. 
Due to the spread of COVID-19, it was decided to hold these awards as an online event rather than the original plan 
to hold an in-person event. However, to capture the same level of excitement for the online awards ceremony, it was 
live-streamed in a TV-show-inspired format.

CA BASE CAMP is a conference designed to strengthen CyberAgent's technical capabilities as a team by promoting 
the sharing of know-how and interaction among engineers and creators company-wide, which has grown to around 
1,800 staff, over 40% of which in full-time permanent positions. It has been held once a year since 2018.
By providing a venue to proactively share know-how accumulated from CyberAgent's wide-ranging media, 
advertising and game business areas, as well as promoting cross-departmental and cross-occupational exchange 
between engineers, we are committed to further boosting both technical capabilities and business growth. In 2020, 
due to the impact of COVID-19, the event will be held in a remote-viewing format as "CA BASE CAMP 2020 
ONLINE" rather than the usual in-person event.

Commemorative photo of grand prize winners The online presentation being held

CA BASE AWARD CA BASE CAMP1211

Adaptability to Change for Realizing Sustainable Growth0 8 4



CAramel is a female cross-departmental group that was established at the September 2017 Ashita Kaigi (Meeting 
for Tomorrow) with the intent of "making the voices of female staff heard at the management level" and "increasing 
opportunities for female staff to interact with each other." 
'CAramel' is a play on the Japanese word 'karameru', meaning to interact or mix together. As the name implies, 
through this we hope to create a forum where many women can interact with each other. This year marks the third 
year of CAramel, and although workstyles have been significantly impacted by COVID-19, we continue to hold 
events online where people can get involved and connect on how to expand CAramel's theme of everyone "working 
according to their own style" and redefining workstyles to fit with the times. 
To date, over 220 female employees have participated in these events. As women are susceptible to significant 
impacts on their career due to changes at various life stages, these events support in ways that help the women 
embrace change with positivity and build active mid- to long-term career paths.

CAramel14

With the recent increase in engineers' market value and growing importance of evaluating them, in April 2019, 
CyberAgent launched a company-wide standardized evaluation system for engineers. Through this program, which 
focuses on four key areas ― 'grade unification', 'reward systemization', 'goal standardization', and 'more cogent 
evaluations' ― we aim to accelerate the growth of engineers and help them unleash their performance as they 
advance in their careers.

'JB Career Program', a New Evaluation System for Engineers13

Adaptability to Change for Realizing Sustainable Growth0 8 5

CAramel 3rd members



Work Environment

In June 2016, CyberAgent launched a Health Support Office and began a 
variety of measures aimed at promoting a healthy workstyle based on the 
company's policy to emphasize interactive dialog and respect the wishes of 
each employee. While promoting a healthy workstyle for each employee from 
multiple angles, the Human Resources and Compliance Office is engaged in 
ensuring compliance with HR-related laws and regulations, and utilizes career 
agents to support career planning and ensure the right person is assigned to 
the right job. We are committed to creating an environment that facilitates 
high performance while supporting both the physical and mental health of 
every employee.

Healthy Workstyle15

Adaptability to Change for Realizing Sustainable Growth0 8 6
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Health Support Office Members



To maintain good health among employees working from the office, alcohol disinfectant spray and general medicine 
are available at each floor/office.

Annual Medical Checkups

All Group employees undergo a medical checkup once a year to detect illness early and assess their overall health 
condition. Depending on the results, an Occupational Health Physician follows up to provide the necessary 
employee health care.

Vaccinations

Free vaccinations are administered in-house every year to prevent seasonal flu. 

Office Environment

Mental Health
Consultation with an Occupational Health Physician is arranged as necessary to ensure employees are able to 
maintain good health and work in a comfortable environment, thereby allowing them to fully utilize their skills at work. 
For those interested, we also provide opportunities to consult once a month with a counselor who possesses clinical 
psychologist qualifications.

Women's Health ”macalon”

Our "macalon" system promotes the success of women working at CyberAgent. It includes eight benefits programs 
to encourage women to continue to work through personal  life events.

GEPPO

This simple questionnaire, conducted once a month to group employees, asks them to rate their current 
performance, team conditions, etc. using weather terms such as "sunny," "cloudy" and "rainy."

Establishment of Remote Work Environment

We have established an environment where employees can continue to work from anywhere without stress and 
without compromising performance through several measures. These include managing security based on staff ID, 
providing a VPN connection, implementing measures to prevent delay, introducing a video conferencing system, and 
moving business folders to the cloud.

Stocktaking Meetings

This special meeting is used to visualize the work content of all target teams to determine work that should be 
abandoned, discontinued, or modified. At the same time, it offers an opportunity to identify organizational issues, 
aiming to reduce stress on individuals and teams and boost performance by finding points needing improvement.

Monitoring of Working Hours

We monitor working hours each day. If monthly overtime hours exceed a predetermined limit, a consultation with an 
Occupational Health Physician is set up to discuss their physical and mental situation and provide medical support 
as needed.

Measures to Support Good Physical and Mental Health

Adaptability to Change for Realizing Sustainable Growth0 8 7



Compliance

Adaptability to Change for Realizing Sustainable Growth0 8 8

Risks & Opportunities

To carry out compliance duties, CyberAgent established a new Legal & Compliance Office in 2016 to replace the previous Legal Office. The office 
has been conducting compliance education and promoting widespread understanding of compliance in all company divisions. The office has 
established a framework to ensure that business activities are conducted with uncompromising ethics by implementing measures necessary to 
establish the group-wide compliance structure and regularly hold specialized compliance workshops as required by each division.

Compliance training is administered as soon as new graduates or mid-career employees join the company. We also 
provide regular training to increase knowledge and awareness of compliance issues. As examples, we not only 
incorporate harassment modules into training for newly-appointed managers, but also offer additional education 
attuned to current trends and the unique characteristics of each occupation or job activity, such as training on the 
'Law for Preventing Unjustifiable Extra or Unexpected Benefit and Misleading Representation' for advertising staff, or 
'Infrastructure Security' for engineers.

16

Four times a year, all employees take a questionnaire based on the same 3-question format as GEPPO, on what 
they feel are sources of risk for the company. Questionnaire responses are read only by directors and members of 
the internal Risk Management Committee. This content is then discussed and countermeasures are implemented as 
necessary. This system is designed to proactively prevent losses that could arise in managing the company by not 
only identifying risks beforehand, but also raising employees' awareness of risks and focusing more attention on 
them.

Risk GEPPO

This is a compliance test that asks questions on how to respond to sudden and unexpected risks that can occur in a 
variety of situations from work to social gatherings. It was decided to administer this test company-wide during the 
'YMCA Ashita Kaigi (Meeting for Tomorrow)' implemented by YMCA, an organization that supports and encourages 
young persons in their 20s. All employees are required to obtain a perfect score in this program, whose purpose is to 
educate on risk knowledge and countermeasures across the CyberAgent Group.

HIYA RISK TEST: Testing Awareness of Sudden and Unexpected RisksInitiatives to Educate and Broadly Instill Compliance Practices
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Ad Reviews

We review advertising content to ensure that ad creative work proposed to advertisers is compliant with relevant 
laws and regulations (e.g., Pharmaceutical and Medical Device Act), follows the JIAA (Japan Interactive Advertising 
Association) guidelines, and is in line with public order and morals.

In our advertising business, CyberAgent has been focused on improving our advertising-related compliance 
structure. As a leading Internet advertising company, we participate with industry organization 'JIAA' (Japan 
Interactive Advertising Association) to promote sound and transparent advertising transactions. CyberAgent is 
dedicated to being an advertising agency to which advertisers can place ads with full confidence.

Advertising Compliance

Measures Against Ad Fraud

With our Advertising Compliance Committee playing the central role, we cooperate with media to which ads are 
placed and prevent the placement of ads on websites suspected of ad fraud. If a suspected ad fraud incident occurs, 
we take swift action such as by immediately taking down the ad in order to ensure sound advertising practices are 
maintained.

Brand Safety

To ensure that advertisers can place advertisements with full confidence, ad distribution is blocked to any illegal or 
harmful websites based on lists regularly provided from JIAA. We also strive to ensure high-quality ad destinations to 
prevent any harm to brand value from inappropriate ad placements.

17

Report Audits
To further improve the quality of services provided in CyberAgent Group's advertising business, a team independent 
from sales staff checks the ad delivery reports submitted to advertisers for any discrepancies in the management 
screen data, application forms and invoices.

All employees, including those engaged in advertising business and limited-term employees, receive training 
dedicated to advertising compliance as soon as they join the company. Even after joining the company, training is 
held once a year on a variety of topics that include data leaks and copyright protection. If an employee is assigned to 
a creative team, they are also provided with training specific to the creative process. We also periodically published 
an internal newsletter containing compliance information to reinforce educational efforts and raise compliance 
awareness.

To improve transparency in sales management, we thoroughly strictly adhere to the set flow when receiving 
advertising orders and review of the integrity of relevant documents.

Transaction Review

Efforts to Raise Awareness of Advertising Compliance

Client

Advertising Compliance Structure

Advertising Compliance 
Committee

Submission auditing

Ad reviewsCompliance Bureau
Sales Administration Dept. 

(order management)

Advertising agency business
 (including subsidiaries)

Media

Anti-fraud

ReportingAd placement

Ad effectiveness dataAd placement

* Compliance Bureau: An organization that conducts audits and reports on order-related matters in Internet advertising business.
* Advertising Compliance Committee: A committee composed of a cross-section of members from the Advertising Business Department and 

Legal and Compliance Office.
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